Effective 3/15/04, all grant proposals which include support for graduate students (i.e. as Research
Assistants) must also provide support for graduate tuition.

The tuition cost to be budgeted, and later funded by the award if successful, is equal to the

NYS tuition rate for six (6) credits. Memoranda on topic, issued by Provost McGrath on 2/27/04 and
10/14/2004 respectfully, are included below.

Currently the 6 credit, NYS rate is $1,728/semester. Tuition support is required for Fall and Spring
semesters only.

"Robert L. McGrath,

Provost and To:
Executive Vice cc:
President for Subject: Tuition on research grants

Academic  Affairs"”
<rmcgrath@NOTES.C
C.SUNYSB.EDU>

02/27/2004 07:48 PM

To: Al East and West Canpus Faculty

Foll owi ng full discussion of the topic on canpus during the |ast few
months, | amwiting to informyou of an inportant change to canpus
policy concerning requests to outside agencies for funding for
graduate students (RF & SBF) that will take effect March 15, 2004.
Al'l proposals submitted on or follow ng March 15, 2004 nust include
tuition at the full tinme, in state rate for all graduate students for
whom sti pend support is requested. The only exceptions will be in
cases where the printed policy of the funding organization prohibits
such awards. Tuition costs are to be budgeted as a direct cost and
will NOT incur either fringe benefit or indirect costs.

Begi nning in Spring 2005, all grants that enploy students as RAs that
were subnmitted on or followi ng March 15, 2004 will be assessed the
NYS cost of tuition for each senester that the student is enployed on
that grant. Current rates are $3,450 per semester for Gl and G3
students (those who have not yet conpleted, with posted final grades,
24 graduate credits), $2,592 per senester for G2 and 4 students
(those with posted grades for 24 graduate credits but not yet
advanced to candi dacy). After a student has been enrolled for eight
semesters in the program OR at advancenent to candi dacy (whichever
comes LATER), the tuition will decrease to six credits per senester
at the NYS rate ($1,728 per senester) until the student graduates.
The Dean of the Graduate School will be authorized to waive the
charging of tuition to particular grants in special circunstances
(such as small awards that cannot cover a stipend unless tuition is
wai ved) .

I have made this decision follow ng extensive di scussi on and

eval uation of the current practices at peer public universities. Qur
graduate and research enterprise has benefited for many years through
the University cost sharing for graduate stipend and tuition support.
In recent years we have added state-funds in order to increase the



nunber and val ue of TA/ GA stipends. As Stony Brook, along w th nany
ot her universities, faces significant budget pressures | find it
necessary to scal e back state-purpose expenditures for graduate
student support to previous levels. |In response to budget pressures
we have already cut back on the number of TA/GA |ines for 2003-04 and
we can no longer afford to finance, from state purpose funds, the
stipend suppl enent progranms known as Presidential and University
fell owships. At the sanme tine, we need to maintain, or even inprove,
recruitnent stipend levels in order to remain conmpetitive for the
best students. Recovering sone of the tuition costs fromgrants is
consistent with practices at all the better research universities.

The funds recovered fromresearch grants to cover the in-state
portion of the tuition costs for RAs will accrue to an account that
will be used to support graduate student stipends. Based on the
current nunbers of RAs, this program should result in about $3M per
year once equilibriumis reached (assunmes recovery of 80% of
potential after waivers).

How wi || these funds be used? Two thirds of the funds (at steady
state this shoul d be about $2M) will be returned via the Dean to the
Department, Graduate Program or Unit whose faculty's grants generated
the tuition paynents. These funds will be avail able to support
graduate education (stipends, tuition paynents, etc.) at the
Department's di scretion and shoul d enabl e prograns to repl ace

Presi dential and University fell owship funding, which will be

wi t hdrawn as soon as possible. The other third of the funds will be
admi ni stered by the Dean of the Graduate School and will be
restricted to graduate student stipend support. The expectation is
that these funds will enable further increases to recruitnent

stipends and restoration of the "science |ines" programto enable
doctoral progranms to grow enrollnent. The net result of these changes
will be to increase by about 20-25%the funds avail able to support
recrui tnent stipends, which is about the |evel that graduate program
directors and external reviewers tell us is needed for us to make
conpetitive offers to the best of our applicants.

Pl ease don't hesitate to contact nme or Lawence Martin (Dean of the
Graduate School) if you have any questions about this new policy.

Xc: President Kenny
Vice Presidents
Deans
D. Mel ucci
K. G ay



"Robert L. McGrath, Provost and
Executive Vice President for Academic
Affairs and Vice  President for
Brookhaven Affairs "

<rmcgrath@NOTES.CC.SUNYSB.EDU>
10/15/2004 03:44 PM

Please respond to
eacierno@NOTES.CC.SUNYSB.EDU

Subject
Tuition on Research Grants

Menmor andum
To: Facul ty
Dat e: Cct ober 14, 2004

This is a follow up to nmy meno of February 27, 2004 that laid out a
policy to charge part of tuition costs for research assistants (RA s)
to research grants. My neno elicited a nunber of concerns about the

i npact of the proposed approach on the way we have been supporting
graduate students as research assistants, and al so questions as to
whet her certain types of grants, or sources of RA support, would be
exenpt ed.

As a consequence, | formed a small, informal group of senior
department chairs to advise ne and Lawence Martin, Dean of the
Graduate School, on inplenmenting the tuition charge policy. The group
i ncl uded M ke Dudl ey, Paul Grannis, Judy Lochhead, Lorne Mendell

Jeff Pessin, Cint Rubin, Nancy Squires, and Teng-fong Wng. W

di scussed all inportant issues or questions that had been raised with
me, Lawrence, or with any of the advisory group nmenmbers. The present
meno describes some nodifications, or adds details, to the elenents
of the policy described in ny earlier meno.

To reduce the financial inpact of the new policy, and to make equa
the cost of supporting begi nning students conpared to senior

students, the anmpunt of tuition recovered for all RAs will be linited
to six credits at the New York State resident rate (currently $3, 450
per year), rather than full time tuition as originally proposed. Any
bal ance of tuition paid from University tuition scholarship funds can
(and should) still be listed as matching. The four-page RF formis
bei ng anended so that PlI's can indicate whether tuition has been
request ed.

To support departments and prograns that offer recruiting packages
that include support in the summer before formal entry into the
Graduate School, the Provost will provide a tuition scholarship to
enabl e registration during this first sumer. This is necessary



because the INS requires that entering students be enrolled fromthe
begi nning of their residency.

To encourage younger faculty, faculty in Il ess well funded

di sciplines, or for special circumstances involving privately funded
stipends or sponsors whose printed policy prohibits paynment of
tuition, waivers of this policy may be requested fromthe Dean of the
Graduate School at time of subnission. The guidelines for approval of
such waivers for snmall grant proposals are that the award (and tota

avail abl e funding to the Pls for the project area) will be |less than
$50K per year AND that >50% of direct costs are budgeted for student
stipends. Waiver of the policy will be accounted by showi ng a ful

tuition scholarship as university matching funding for the proposal

Recogni zi ng that sone programs support RA's on grants or SBF funds
who are actually teaching full tinme (15-20 hours), tuition recovery
will be waived in such cases. This waiver can be obtained by request
of the Department Chair to the Dean of the Graduate School

As previously announced, tuition charges will begin Spring 2005 for
RAs funded on an award that resulted froma proposal subnitted after
March 15, 2004. For each RA on the payroll at snapshot in Spring
2005, the proposal subnission date for the grant nunber that provides
salary support will be deternmned. Pl's will be billed if a proposal
has been submitted after March 15, 2004.

As stated in the first meno, two thirds of revenue collected will be
used by the graduate programto which the funded student bel ongs
(either to chair or GPD depending on where fiscal responsibility for
stipends resides). The funds are to be used for graduate program
support (first, to replace Presidential and University fellowship
funding that will be withdrawn as other funding streans becone
avail abl e). Responding to a few concerns, | want to enphasi ze that
the coll ege deans will not tax this noney.

The remaining third of the revenue will be adninistered by the
Graduate School. The use of these funds will be restricted to
stipends. Planned use is to naintain and to enhance stipend

suppl ements currently in place, and to enabl e program expansi on
through funding for additional recruitment lines. Use of these GS
managed funds will be reported annually to the Graduate Council for
review.

Based on the current nunber of RA's and the new rules, this program
will, in a few years, recover about $2.4M fromresearch grants of
which $1.6Mwi Il be used directly by prograns. The gradual wi thdrawal
of Presidential and University fellowship funding for recruitnment

lines will reduce stipend funds avail able to graduate progranms by
about $1M which will be nore than offset by the return of $1.6M
Sti pend suppl enment allocations will be reduced starting in Fall 05 by

the amobunt of tuition returned to the program (so as to nmintain the
current total amount of funds avail able).

These policies will apply to students supported by Brookhaven



Nat i onal Laboratory, Cold Spring Harbor Laboratory, and to industrial
sponsors. In the case of CSHL, collection of tuition fromgrants and
the return of those funds to the rel evant graduate program at Stony
Brook will be tied to a gradual elimnation of the $2K per student
per year that CSHL has been contributing for use in recruiting
activities for our graduate prograns.

The discussions with the chairs group were extrenely valuable in
refining details of the tuition recovery policy, and | amvery
grateful to each of the group nenbers for their wi sdomand help. It
shoul d not be assuned that all nmenbers of this group endorse a policy
of partial recovery of tuition costs fromresearch grants, but the
adj ustments | am announcing in this meno are ones that the mgjority
of the group consider acceptable.



